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( Differentiation has to be the most important philosophy in your
businesdife. In this respectyou haveto acknowledgeyour customers
very well. In businesslife your ultimate goal has to offer your
customer something unique which will save you from competition
which might be for examplepresentingyour customera productwhich
he / she will require but couldn't be presentedyet or a serviceor
delivery method or payment model or usage format. Otherwise the
customer will choosethe cheapestone among all similar products,
brandswhich will causeyou not earning money. Differentiation is the
first rule of successn businesdife.n



CONTENT eurasca

{YourBusiness Partndor InnovativeChalleng

|. FIELD of BUSINESS
II. OUR SERVICES
ILOURTEAM

IV.PAST EXPERIENCES
V.WHY AVRASKA
VISNAPSHOTS



|.  FIELD of BUSINESS eurasca

{YourBusiness Partndor InnovativeChallengesg

u Our company provides sales, business development, marketing and
managementconsultancyservicesto increasethe companyvalue of both
the foreign and domestic companiesat their operationsin Turkye and
abroad

u After almost ten years high quality experiencein the field of budget
management, marketing, businessdevelopment, domestic and export
salesin the leadingcompaniesof their sectors,we establishedour own
organizationn December2011

u Besidesve provideprojectbasedservicedo our clientswe are ablealsoto
offer long term cooperation like leading the sales, marketing and

managemenbperationsof the company
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o Differentiation, continuous innovation, from outside to inside
approach, dynamism, team work, close cooperation with our
customers,working aimed for optimum successstrong and wide
domestic and international networking, being intensively in the
market, integrity and transparencystrong analyticaland emotional
Intelligenceare our corecompetencies

o We offer following servicesto international companieswho aim to
have operation in Turkiye: Market research and suggestions,
companyrepresentationof Turkiyeandneighborcountries,financial

consultancyiapartnercompany
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u We offer following servicesto domestic companies Sales &
Marketing Consultancy, Business Development Consultancy
ManagementConsultancy Export & Import ConsultancylLeading
the Related Operationsmentionedabove

o We benefit from our partner company regarding financial
consultancy

o We are also able to offer solution companiesfor IT and Legal
headlines

o We can provide office and warehousingfacilities for a certaintime

periodto foreigncompaniegduringtheir operationsin Turkey
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MARKE ANALYSISONSULTANCY

u Definingthe O 2 dzy busife&approachculture

o Definingthe competitionstructure of the sector

o Definingthe distributors, wholesalersjmporters with their market share,
main customers productrange,marketingandsalesapproach

o Definingthe distribution channeloutlook of the sector

u Definingthe target customerswith their contact LIS NJA deiil®, &urrent
suppliers pricelevels,expectations

o Definingthe competitorswith their marketshare,maincustomersproduct
range,marketingandsalesapproach

o Definingthe legalstatusof the sectorfor new suppliers

o Visitingtarget customers

u Suggestionof marketing, sales and management strategies how to
penetrateinto the market
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COMPANYREPRESENTATION

o Definingthe sales marketingand managemenplanfor localmarket

u Leadinghe salesmarketingand managemenbperationsin localmarket

u Beingin contactwith clientsandgettingthe orders

o Initial localresidenceaddressandwarehousing

u Coordinating and representing the company on trade shows and
exhibitions

u Helpingwith productintegrationandpricingto fit the localmarket

u Establishinghe logisticsorganizationfor deliveringthe productsinto the
localmarket

u Establishinghe localdaughtercompany

u Managingthe localaccounting

u Providinglegaladvice
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Name and SurnamedzkanOZEL
Age:38
High School EducatiomstanbulErkekLisesi

University EducationDokuz9 & fEddbhomics (English)
Past Experiences:
CinerGrubuManagement candidate (10 months)
KorozeExport sales representative (10 months)
A O SExpoY'sales representative & Business development (42 months)
FMConsultingBusiness Development Consultancy (10 months)
TempoT f S iBasihdssyDevelopment & Marketing Consultancy (7 months)
JVUndustriElektronikA/S Turkiye Representation (55 months)
Cekaa N K S y RMadafeingnt Consultancy (6 months)

Foreign Language&nglish, German
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u A Turkishcompetitor of big sized Germancompany
was analyzed The project was presentedlater on to
the managemenboardin Germany(3 weekg

o A marketresearchin a new areain Turkiyehasbeen
donefor abig sizedGermancompany (2 weekg

u A market researchin Turkiye has been done for an
Austrian company and prepared the customer,

distributor list. (2 weekg
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o Organizationstructure of a small sized Turkishcompanyhas been
Improved,optimized (6 monthg

u A few market researcles in Turkiye have been done for a middle
sized Danishcompanyand preparedthe customer,distributor list.
(8 weekg

u The sales,marketing, finance and managementoperations of the
samecompanyfor Turkishmarket have beenmanagedbetweenthe
period 20132016

u Thesalesand marketingoperationsof a domesticrobotic solutions

producerhave beenmanagedoetween20152016period.
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u Overten yearshigh quality experienceand knowledgegatheredon
esteemedcompanies

u Thecapabilityof point of view catchingthe whole whichis gathered
via esteemed experience on the fields of budgeting, sales,
marketing,businesglevelopment,exportand management

u Thevision gatheredvia the consolidationof esteemedknowledge
on the fields of Psychology,Sociology, History, Economy and
Busines@Administration

u Acceptingof permanent evolution, development, dynamismand

optimizationasthe fundamentalbasisof our company
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o Superiorcapabilityto create theoretical knowledgeand applyingthis into
practice

t  We enable to approach & penetrate international companiesinto the
Turkishmarket step by step. marketresearchc leadingof operationviaour
own company establishingdaughtercompany

u  Uniguecapabilityandapproachin humanrelations

o Ability andvisionto cooperatewith the right resourcesn areasother than
competence

u Universaliewandapproach

o Ability to adaptto projectsin different sectorsor servicefields in a very

shorttime period andprovidinghighaddedvalue
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MAC Integrated Servo Motors

Photo

Quick Step Integrated Stepper Motors

JVL ..

roducts *Downloads *Applica

JVL is now represented in Turkey.

JVL simdi Turkiye'de temsil ediliyor.

JVL has from new year 2013 established its own
sales office in Turkey: JVL Turkey.

The office will handle all enquiries and orders for
JVL products throughout Turkey. Order
administration and processing will be handled at
JVL headquarters in Denmark.

Ozkan Ozel is ready to help you with your motion
control questions. He has many years of
experience in a wide variety of business fields.
See our homepage in Turkey language here.

Cx

JVL 2013 yilinin baginda Turkiye'de kendi satis
ofisini kurdu: JVL Turkey.

Ofis Turkiye genelindeki JVL drinleriyle ilgili tim
teklifler ve de sipariglerle ilgilenecektir. Siparig
yonetimi ve sireci Danimarka'da JVL genel
merkezinden gercgeklestirilecektir.

Ozkan Ozel hareket sistemleri sorularinizla ilgili
sizlere yardimci olmaya hazirdir. Kendisinin farkl is
alanlarinda uzun yillara dayanan is tecrtbesi
vardir. Turkiye'deki ana sayfamizi burada
gorebilirsiniz.

Turkiye'deki ana sayfamizi burada gérebilirsiniz.

I NI

The contact information is:
iletigim Bilgileri:

JVL Turkey

Att.: Ozkan Ozel
Adres: Zafer Sok. No:22 D:2
Atalar Mahellesi

TR - 34862 Kartal Istanbul
TURKEY

Tel. +90 216 3891644
Mobile: +90 530 3808780
E-mail: ozk

Internet : http:/

www.jvl.dk/

=

dit Account application (DK). pdf
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JVL's latest News
Updated: 27/10-2014

NEWS
4. juni 2014

Article - Karl Mayer
Application Story

Industrial Ethernet

JVL at Hannover Messe........
13-17 of April 2015

Motorsizer.com
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DUNYA

29 Nisan 2016 / CUMA

JVL Industri, yeni nesil
motorlarini uluslararast
Dazara sunmay! hedefliyor

kill1 motor tireten JVL Industri'nin tiim entegre step
ve servo motorlarinda CPU onboard 6zelligi
bulunuyor. Miisterilerine mithendislik
hizmeti de veren firma, iiriinlerinin
tasarim, montaj ve testini kendi
tesislerinde gerceklestiriyor. Bunun yaninda
miisterilerinin motorlardaki CPU onboard

ozelligi sayesinde programlama yapabildigini dile
getiren JVL Tiirkiye Genel Miidiirii Ozkan Ozel,
“2016 yilimin ikinci yarnsinda yeni nesil close loop
step motorlarimizi uluslararasi pazarlara sunmayi
hedefliyoruz. Ayrica, ethernet ile haberlesebilen Nema 17
ve 23 step motorlarimiz da hazir hale gelecek” diye konustu.

Entegre servo ve step motor liretimi
yapan JVL Industri'nin Danimarka
mengeli bir firma oldugu bilgisini ve-
ren Ozkan Ozel, firmanin yaklasik 30
yildir global pazarda faaliyet yiirtittii-
giini kaydetti. Urettikleri motorlarin
yiiksek enerji tasarrufu ile ¢ahsabil-
digini sdyleyen Ozel, “Uriinlerimizin
temel 6zelligi; motor, siiriicii ve enko-
derin bir arada tek {inite halinde ¢ali-
styor olmasi. Dolayisiyla daha az kab-
lolama ve yer tasarrufu tiriinlerimizin

temel avantajlarindan. Bunun disin-
dahemenhemen tiimhaberlesme dil-
leriyle cahigabilmeleri ve kolay prog-
ramlanabiliyor olmasi da diger avan-
tajlari arasindayer aliyor” dedi.

"Tlim subelerimizl ERP online
sisteml lle yonetiyoruz”

Firmamn, 2014’in ikinei yarisinda
230V ile caligabilen 400W servo mo-
torlarimin yanina 12-48 V ile calisa-
bilen versiyonunu da ekledigini belir-

I N &1+ To

ten Ozkan Ozel, belli
alanlardaki piyasa ihtiya-
cini kargilayabilmenin tirtinlerine
olan ilgiyi artirdigim dile getirdi. Fir-
ma acisindan gecen yihn verimli ve
dinamik gectigini sdyleyen Ozel, fa-
aliyette bulunduklan pazarlarda ge-
nel olarak hedefleri tizerinde bir bii-
yiime gerceklestirdiklerini ifade etti.
Ayrica, yeni merkez binasina tagin-
diklarim ileten Ozel, kiiresel dlcekte-
ki tiim subelerini ERP online sistemi
ile yonettiklerini bildirdi. Turkiye'de
de sirketlerini aktif faaliyete aldikla-
rim anlatan Ozel, “Son yillarda yaka-
ladigimiz biiyiime ivmesini bu y1l da
koruyarak, uluslararas: pazarlardaki
konumumuzu giiglendirmeyi hedefli-
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yoruz” agiklamasindabulundu.

Gegen y1l, tirtinlerinin yiizde 80'ini
ihrag ettiklerini bildiren Ozkan Ozel,
bugiin itibariyla yaklasik 10 iilkeye ih-
racat yaptiklarim kaydetti. En biiyiik
pazarlarimn Almanya ve ABD oldu-
gunu belirten Ozel, séyle devam etti:
“Tiirkiye ise en hizh biiyiiyen pazar-
larmmizin basinda geliyor. Tiim iiriin-
lerimizi nihai kullamicimin beklenti-
lerine gore tasarliyoruz. Bu anlamda
inovasyon ve Ar-Ge, satiglarimizin
temel itici glictinii olusturuyor.” Ote
yandan, Endiistri 4.0’1a birlikte oto-
masyonun artacaginave insangiiciine
olan talebin azalacagina isaret eden @
Ozkan Ozel, verimliligin ve tiretim hi-
Zimn artmasinin ise yeni yatirim ola-
siliklarim artiracagini ifade etti. 2012
yilindan bu yana Tiirkiye pazarinda
faaliyet gosterdiklerini aktaran Ozel,
sunlan soyledi: “Faaliyetlerimizin de
etkisiyle Tiirkiye pazarina verdigimiz
6nem ve konsantrasyon siirekli arti-
yor. Firmalarin otomasyona y6neldi-
ginigozlemliyoruz.” ARASTIRMASERVIS!
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CHANNEL AVRASKA 1S GELISTIRME VE YONETIM DANISMANLIGI

¢-00 90 216 389 16 44
® www.avraska.com.tr [ eurascapoint
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