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ζDifferentiation has to be the most important philosophy in your 

business life. In this respect you have to acknowledge your customers 

very well. In business life your ultimate goal has to offer your 

customer something unique which will  save you from competition 

which might be for example presenting your customer a product which 

he /  she will  require but couldn't be presented yet or a service or 

delivery method or payment model or usage format. Otherwise the 

customer will  choose the cheapest one among all similar products, 

brands which will  cause you not earning money. Differentiation is the 

first rule of success in business life.η 
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HAKKIMIZDA 

ü Our company provides sales, business development, marketing and 

management consultancy services to increase the company value of both 

the foreign and domestic companies at their operations in Turkiye and 

abroad. 

ü After almost ten years high quality experience in the field of budget 

management, marketing, business development, domestic and export 

sales in the leading companies of their sectors, we established our own 

organization in December 2011. 

ü Besides we provide project based services to our clients we are able also to 

offer long term cooperation like leading the sales, marketing and 

management operations of the company. 

I. FIELD of BUSINESS 

!ǾǊŀǎƪŀ Tǒ DŜƭƛǒǘƛǊƳŜ ǾŜ ¸ǀƴŜǘƛƳ 5ŀƴƤǒƳŀƴƭƤƐƤ [ǘŘΦ ǘƛΦ 
 

4 

ζYour Business Partner for Innovative Challengesη 



HAKKIMIZDA 

ü Differentiation, continuous innovation, from outside to inside 

approach, dynamism, team work, close cooperation with our 

customers, working aimed for optimum success, strong and wide 

domestic and international networking, being intensively in the 

market, integrity and transparency, strong analytical and emotional 

intelligence are our core competencies. 

ü We offer following services to international companies who aim to 

have operation in Turkiye: Market research and suggestions, 

company representation of Turkiye and neighbor countries, financial 

consultancy via partner company. 
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HAKKIMIZDA 

ü We offer following services to domestic companies: Sales & 

Marketing Consultancy, Business Development Consultancy, 

Management Consultancy, Export & Import Consultancy, Leading 

the Related Operations mentioned above. 

ü We benefit from our partner company regarding financial 

consultancy. 

ü We are also able to offer solution companies for IT and Legal 

headlines. 

ü We can provide office and warehousing facilities for a certain time 

period to foreign companies during their operations in Turkey. 
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HAKKIMIZDA 

 MARKET ANALYSIS CONSULTANCY  

ü Defining the ŎƻǳƴǘǊȅΩǎ business approach culture  

ü Defining the competition structure of the sector  

ü Defining the distributors, wholesalers, importers with their market share, 

main customers, product range, marketing and sales approach  

ü Defining the distribution channel outlook of the sector  

ü Defining the target customers with their contact ǇŜǊǎƻƴΩǎ details, current 

suppliers, price levels, expectations  

ü Defining the competitors with their market share, main customers, product 

range, marketing and sales approach  

ü Defining the legal status of the sector for new suppliers  

ü Visiting target customers  

ü Suggestion of marketing, sales and management strategies how to 

penetrate into the market  

II. OUR SERVICES 
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HAKKIMIZDA 

 COMPANY REPRESENTATION  

ü Defining the sales, marketing and management plan for local market  

ü Leading the sales, marketing and management operations in local market  

ü Being in contact with clients and getting the orders  

ü Initial local residence address and warehousing  

ü Coordinating and representing the company on trade shows and 

exhibitions  

ü Helping with product integration and pricing to fit  the local market  

ü Establishing the logistics organization for delivering the products into the 

local market  

ü Establishing the local daughter company  

ü Managing the local accounting  

ü Providing legal advice  

 

II. OUR SERVICES 
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Name and Surname: Ozkan OZEL  

Age: 38  

High School Education: Istanbul Erkek Lisesi  

University Education: Dokuz 9ȅƭǸƭ-Economics (English) 

Past Experiences:  

     Ciner Grubu-Management candidate (10 months) 

     Korozo-Export sales representative (10 months) 

      ƛǒŜŎŀƳ-Export sales representative & Business development (42 months)  

     FMConsulting-Business Development Consultancy (10 months) 

     Tempo TƭŜǘƛǒƛƳ-Business Development & Marketing Consultancy (7 months) 

     JVL Industri Elektronik A/S- Turkiye Representation (55 months) 

     Ce-ka aǸƘŜƴŘƛǎƭƛƪ- Management Consultancy (6 months) 

Foreign Languages: English, German 

III. OUR TEAM  
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ü A Turkish competitor of big sized German company 

was analyzed. The project was presented later on to 

the management board in Germany. (3 weeks) 

ü A market research in a new area in Turkiye has been 

done for a big sized German company. (2 weeks) 

ü A market research in Turkiye has been done for an 

Austrian company and prepared the customer, 

distributor list. (2 weeks) 

IV. PAST EXPERIENCES 
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ü Organization structure of a small sized Turkish company has been 

improved, optimized. (6 months) 

ü A few market researches in Turkiye have been done for a middle 

sized Danish company and prepared the customer, distributor list.    

(8 weeks) 

ü The sales, marketing, finance and management operations of the 

same company for Turkish market have been managed between the 

period 2013-2016.  

ü The sales and marketing operations of a domestic robotic solutions 

producer have been managed between 2015-2016 period. 
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IV. PAST EXPERIENCES 
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ü Over ten years high quality experience and knowledge gathered on 

esteemed companies. 

ü The capability of point of view catching the whole which is gathered 

via esteemed experience on the fields of budgeting, sales, 

marketing, business development, export and management. 

ü The vision gathered via the consolidation of esteemed knowledge 

on the fields of Psychology, Sociology, History, Economy and 

Business Administration. 

ü Accepting of permanent evolution, development, dynamism and 

optimization as the fundamental basis of our company. 

V. WHY AVRASKA 
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ü Superior capability to create theoretical knowledge and applying this into 

practice 

ü We enable to approach & penetrate international companies into the 

Turkish market step by step: market research ς leading of operation via our 

own company- establishing daughter company 

ü Unique capability and approach in human relations 

ü Ability and vision to cooperate with the right resources in areas other than 

competence 

ü Universal view and approach 

ü Ability to adapt to projects in different sectors or service fields in a very 

short time period and providing high added value 
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VI. SNAPSHOTS 
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